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ePAY Streamlines Payment Processes  
for in2itive Business Solutions
Online payments reduce workload by 25 percent,  
speed payment and increase accuracy

BEnEfiTS

Reduces payment processing 
steps, errors, and delays

Reduces workload by  
25 percent and more

Improves cash flow  
for facilities

Reduces refunds

Decreases calls from  
patients

When your organization processes thousands  
of payments each week, as in2itive Business 
Solutions does, reducing the number of steps  
in a standard transaction from five to one  
makes a huge difference in shrinking workload, 
increasing accuracy, and posting payments 
faster. Applications from ePAY Healthcare deliver 
that streamlined workflow for in2itive, along with 
greater convenience for patients and facilities, 
options for payment plans, and increased  
customer satisfaction.

Transforming the Process
from five Steps to One 

in2itive is a Kansas-based provider of integrated 
revenue management and consulting services to 
healthcare businesses nationwide. The company 
partners with ePAY Healthcare to offer its  
client facilities a complete payment solution that 
is simple, efficient and secure, and that gives 
patients the information and choices they need  
in paying their bills.

“For us, the biggest improvement with ePAY is  
that it has reduced our workload and paperwork 
by more than 25 percent,” says Tracey Erbert, 
President, in2itive Business Solutions. “It’s  
done that by streamlining the task of processing 
patient payments for both our company and our 
client facilities.”

Before implementing ePAY, explains Erbert, the 
payment process had five steps when a patient 

would call in2itive: An in2itive staffer would 
write down the information (1), and send it to the 
facility (2), where a facility staffer would input 
it into a terminal (3), then fax it back to in2itive 
(4), where a staffer would post the payment into 
the facility’s system (5). Now, the process has 
one step: An in2itive staffer simply posts the 
payment to the facility’s system.

Up-to-Date Online Accounting  
Reduces Refunds 

Erbert says ePAY also reduces refunds because 
patients who log in can see their current balance 
instead of the balance on a statement that may 
be 30 days old or older, and does not reflect  
recent payments. “ePAY always shows the  
correct, current balance,” she says, “so patients 
don’t pay more or less than they owe, and that 
reduces the number of refunds for overpayment we 
have to issue and the amount of follow-up  
on unpaid balances.”

“There’s also a security advantage for patients in 
going online,” says Vanya Williams, Payment  
Specialist, in2itive. “They enter their credit card  
information directly into the system, instead of 
having to provide it over the phone to someone who 
writes it on paper and faxes it to us. Patients also  
like receiving their receipts via email, and that’s 
much more efficient for us than printing and  
mailing hard copies.”
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Williams adds that the workload at in2itive is fur-
ther reduced for facilities that use ePAY because 
their patients can view their account information 
in real time on the website, which results in fewer 
calls and inquiries to in2itive about statements, 
receipts and payments. “I like ePAY a whole lot,” 
she says. “It’s a great system.”

improving Cash flow for facilities

Not using ePAY presents cash flow challenges  
for providers. “When we receive patient payments 
at the end of the month, often in response to a state-
ment mailed at the beginning of the month, we can’t 
complete the paperwork in time for the payment 
to record in that month,” says Erbert. “We’re often 
pushing to record those extra dollars in that month, 
but credit card payments that come in late just 
aren’t going to make it.”

The result is that accounts receivable at the facility 
increase, patients experience a delay in having 
their payment recorded, and errors increase 
because there are several manual steps involved 
in this process.

But in2itive clients using ePAY don’t experience 
this problem because ePAY enables patients to 
pay from current balances and enables in2itive 
to process payments more quickly—resulting in 
improved cash flow for the facility.

Automation Helps facilities
Receive More Payments faster

Another component of ePAY’s comprehensive 
solution that in2itive makes available to clients is 
ePLAN, which enables facilities to offer patients a 
web-based system for automatic and customized 
installment payment plans. “With ePLAN, patients 
get automatic reminders and the payment is auto-
processed on a specific date,” says Erbert. “Patients 
can also go online and view their remaining balance 
and payment plan. Because that information is 
available, we don’t need to send statements, which 
is another time- and cost-saver.”

Erbert says that in2itive has also included the 
ability for facilities to easily process office  
payments through ePAY. “Facilities are provided 
credit card readers so they don’t have to manu-
ally key credit card information into a terminal, or 
assume any security risks with writing credit card 
information down on paper,” she says. “Staff can 
quickly swipe and authorize credit cards and turn 

paper checks into electronic checks for faster pro-
cessing. We’ve heard from clients that this feature 
was one of the reasons they chose us.”

Summing up what ePAY does for in2itive and 
its client facilities, Erbert says, “It streamlines 
processes, reduces workload for staff, improves  
cash flow and payment accuracy, and gives patients 
access to up-to-the-minute balances and easy  
online payments. We’re extremely happy with the 
ePAY solution.”

About in2itiveBusiness Solutions

Based in Overland Park, Kansas, in2itive Business 
Solutions www.in2itive.org provides integrated 
revenue management and consulting services 
to health care businesses nationwide. Through 
utilization of its clients’ existing systems and 
software, as well as a highly experienced staff, 
in2itive is able to dramatically improve the qual-
ity and quantity of revenue collections.

About ePAY Healthcare

ePAY Healthcare www.epayhealthcare.com is 
the only provider of a complete suite of payment 
applications entirely focused on simplifying  
payments to increase cash flow. ePAY Healthcare 
helps you get paid for the care you deliver—
faster. For patients, our real-time integration and 
patient-friendly web interface show patients how 
much they owe and give them multiple ways to 
pay. For healthcare facilities, workload is reduced 
through one solution that automates both office 
payments and patient payment plans.

for More information

Please visit www.epayhealthcare.com
call 1-888-697-3597,
or email info@epayhealthcare.com.
 

“For us, the biggest  
improvement with ePAY 
is that it has reduced our 
workload and paperwork  
by more than 25 percent.  
It’s done that by streamlining  
the task of processing  
patient payments for both 
our company and our  
client facilities.”

TRACEY ERBERT
President
in2itive Business solutions
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